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Accreditation Town Hall:
ISER 2024-25

Facilitated by Cafiada’s ISER Writing Team:
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What is an ISER?

An ISER is an Institutional Self-Evaluation Report 2019
® A written report that we submit to ACCIC institdlibRg
. . . Self-Evaluation
® Provides a narrative and evidence Report

documenting how the college aligns with
the newly adopted accreditation Standards

® A required part of a comprehensive review
to remain accredited with the Accrediting
Commission for Community & Junior
Colleges (ACCIC)

Our last ISER was submitted in
2019


https://canadacollege.edu/accreditation/iser2019.php
https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards.pdf
https://accjc.org/

The self-evaluation is an opportunity to...

e Reflect on our mission
o Who do we serve?
o How well do we serve them?
o How do we know?

e Share our story
o What are our success stories?
o How are we advancing equitable outcomes?
o Where are we learning and innovating?

e Plan for our future
o How are our students’ needs changing?
o Where can we adapt and improve?
o Whatis our vision for the next cycle?



Four Main Standards
2024 Accreditation Standards

e Standard 1: Institutional Mission and Effectiveness
e Standard 2: Student Success

e Standard 3: Infrastructure and Resources

We will be
looking at 3 and
4 on January
Flex!

e Standard 4: Governance and Decision-Making



https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards.pdf

Cafiada College

Institutional Self Evaluation Report
Preparation Activity

Flex Day ISER Information Workshop on Opening Day, August 13, 2024

Expected Completion Date(s)

Scheduled for August 13, 2024

PBC appointsmembers of the Accreditation Steering Committee for 2024-25

Scheduled for September 4, 2024

ISER Writing Team (ALQ, Faculty Accreditation Leads) work with Standard Tri-Chairs aswell as

h L *
College-wide Town Hall on Flex Day, October 9, 2024 to provide input on Standard Qutlines for
the Institutional Self-Evaluation Report

oon 9 - L

Councl and Senate leadato ontling

Scheduled for October 4, 2024

S —

Scheduled for October 9, 2024

O o o e —— T PN oot L aPa a i et he Collegs R nrenaration nroesce oo

solicits input from the College's external stakeholder partners on key topics at the fall meeting of
the President's Adwvisory Council

Fall 2024 meeting of the President's
Advisory Council

Writing Team completes Frst Draft of ISER completed and all evidence gathered and organized.

Early December 2024

PBC ISER Steering Committee reviews First Draft of the ISER

December 2024-lanuary 2025

Flex Day ISER Work Session on January 10, 2025. Standard-specific break-out groups provide

feedback to drafts of Standards and sub-standard narratives

Scheduled for January 10, 2025

PBC ISER Steering Committee provides all feedback on the First Draft by January 31, 2025

Scheduled for January 31, 2025

ISER Writing Team and Standard Tri-Chairs present First Draft of ISER to FBC, EAPC, SSPC, IPC,
Academic, Clasdfied and Student Senates with specific focus on those Standards germane to each

Council and consituency group.

February, 2025

ISER Writing Team (ALO, Faculty Accreditation Leads) makes revisions, addressing Flex Day and
PBC Steering Committee feedback. Updates Evidence. Prepares Second Draft by March 15, 2025

Second Draft Excpected March 15, 2025

LT $elepld College President and ALO share second draft of the ISER with the President's Advisory Council to
solicit external stakehaolder input

Spring 2025 meeting of the President's
Advisory Council

ISER Writing Team prepares second draft of ISER and presentsit, along with Council and Senate
leads and Standard Tri-Chairs, at: PBC, EAPC, SSFPC, IPC, Academic Senate, Classified Senate, ASCC

March 15 - April 17, 2025

Collegewide Town Hall to discussand provide feedback on each Standard of the PBC Steering
Committee's second draft Institutional Self Ewvaluation Report (ISER)

Scheduled for April 17, 2025

ISER Writing Team preparesthird and final draft of ISER. PBC Steering Committee and College
President reviews, in detail. All evidenceislinked and correct

Scheduled for April 17, 2025

PBC approvesfinal draft ISER

Scheduled for May 7, 2025


https://canadacollege.edu/planningbudgetingcouncil/2023-24/1-pg-iser-prep-2-year-timeline-as-of-may-15-2024v2.pdf

Opportunities for engagement this year

+ Participate in the College-wide Town Hall on October 9th

+ Attend Council and Senate meetings in February, March, and
April

+ Participate in the College-wide Town Hall on April 17t

+ Read drafts of the ISER that will be posted here and provide
feedback

+ Connect with the PBC Co-Chairs, ISER Writing Team, or ISER
Steering Committee members to share your insights and opinions



https://canadacollege.edu/accreditation/iser-drafts.php

What are we going to do today?

Provide feedback on Standard 1 or Standard 2

+/ Are we missing any information? (note that this is an outline)
v/ Review and comment on existing outline
« Other Questions to Consider
m What are the results of these actions? How effectively do the actions
support equitable student success? How do you know?
m What did the institution learn?
m  What will the institution do differently as it moves forward? How will the

institution’s learning inform its plans for action, improvement, and/or

innovation?


https://canadacollege.edu/accreditation/iser-drafts.php

Breakout Sessions: please join one!

Standard 1: Institutional Mission and Effectiveness
« Breakout session will be in Room 6-103 (next door) in person

«” And on Zoom: https://smccd.zoom.us/i/88110752858

Standard 2: Student Success
+ Breakout session will be in this Room 6-101/102 in person

+ And on Zoom: this same link: https://smccd.zoom.us/j/6268694356



https://smccd.zoom.us/j/88110752858
https://smccd.zoom.us/j/6268694356
https://smccd.zoom.us/j/6268694356
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