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Educational Master Planning Task Force  
Meeting  #4
September 29, 2021  
MEETING MINUTES  

Task Force Members Present: David Eck, Roslind Young, Jeanne Stalker, Nimsi Garcia, Eddy Harris, Jenna French, Mary Ho, Wissem Bennani, Allison Hughes, Hyla Lacefield, Alicia Aguirre, Krystal Martinez, Mira Rubio, Brittney Somora-Delgadillo. 
PRIE:  Karen Engel, Alex Claxton, Isaac Chukwudebe  
Task Force Members Absent:  Leonor Cabrera
Community Members Present: Nancy Moricette, Kendra Carpenter and Smeza Keegan of Áse Power Consult; Matt Lee, David Reed, Ameer Thompson, Tammy Robinson.
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Task Force Members were welcomed by the Tri-Chairs of the Task Force (Eck, Young, Engel).  

Tri Chairs presented the minutes of the previous meeting and members confirmed its accuracy (consensus).  
 
Nancy Moricette, Founder of Ase Power Consult (APC), provided an update on progress made thus far in the listening sessions APC is having with Student, Faculty and Classified Senate leaders. She shared themes identified and informed the Task Force of planned extra three sessions per request. Some specific concerns noted in the listening sessions were the need for psychological safety, support in the face of overwhelming workloads, and space to vent frustrations. Additionally, the sessions revealed calls for connection opportunities and transparency on pay and recognition of staff to ensure fairness.   
 
Chair Young led a debriefing of the concluded SCUP training. Some helpful components of the training identified were the opportunity to learn abbreviations, the shark tank activity, breakout rooms, and the workbook. In addition, participants credited SCUP with new knowledge about complementing great ideas with buy-in, staffing, money, and physical space. Finally, participants indicated a deeper understanding of the concepts of goals, tactics, and strategy. In response to a request for physical copies of the workbook, PRIE Dean Engel requested that interested persons email her and she would identify resources to make some printed copies.
 
Chair Engel solicited input on revisiting the EMP timeline. She highlighted the need for flexibility, sufficient time to collect information, and a reflection on whether the flow of activities and discussions still makes sense, given what we learned from SCUP. Concern about a possible conflict of the current timeline with course scheduling by faculty was raised.  
 
Chair Eck led a discussion on our Mission, Vision, and Values statements considering SCUP criteria (SCUP Toolkit) such as brevity and ease of memorization. The statements from Skyline, San Mateo, and Cañada were compared anonymously, and Task Force members voted in support of developing new statements. Members also endorsed novel statements instead of tweaks to the old ones and elaborating the significance of our Values.

The Task Force split into three breakout rooms for immediate work on Mission, Vision, and Values statements.  
  
The team drafting Values endorsed the use of ‘disruptive’ and ‘forward thinking’ language to promote societal change favorable to the underrepresented. Also supported was the draft of a list with non-overlapping statements and clarifying definitions. The Value, ‘accountability,’ was highlighted as exemplifying the need for definitions because, on its own, it is unclear who is to be held accountable. The Value, ‘equity,’ was identified as overarching and essential to add to the list of Values. Some proposed definitions of equity were ‘removing barriers’ and ‘embracing diversity and equal opportunity.’ ‘Academic Excellence or Distinction’ was suggested as a substitution for ‘High Academic Standards.’ Additional proposed Values were ‘Antiracism,’ ‘Diversity and Inclusion,’ ‘Community Partnerships,’ and ‘Sustainability.’ The Values team decided to schedule an additional meeting to complete the task of drafting new Values and will return to the Task Force with their recommendations next week.  
 
 The teams drafting a new Mission and Vision shared documents containing their proposals.     
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