
 
 

INSTRUCTIONAL PLANNING COUNCIL 
 

MEETING MINUTES OF 
September 20, 2024 

9:00am-11:30am, Zoom/9-154 
 

Members Present: Diana Tedone-Goldstone, Allison Hughes, James Carranza, Karen Engel, Paul Roscelli, 
Kiran Malavade, Chialin Hsieh, Maribel Zarate, Erik Gaspar, Lindsey Irizarry, David Eck, Rebekah Sidman-
Taveau, Alexander Hernandez 
Members Absent: Lisa Palmer 
Guests: Gina Hooper, Anniqua Rana, Nada Nekrep, Ameer Thompson, Frank Nguyen Le    
  

 

A. Approval of Agenda –  

Motion – To approve the agenda, with the revision of the removal of agenda item C. 
Articulation Officer Reassigned Time Position (Changing to Campus-Wide Position 
ACCJC 4.2, 4.4): M/S: Rebekah Sidman-Taveau, Paul Roscelli 

Discussion – Chialin Hsieh shared that item C needs more preparation, and it is not 
ready to be brought forward to the committee for discussion/action. It may be brought 
forward to the committee at a future meeting.  
Abstentions – none 
Approval – approved unanimously 

B. Approval of Minutes – September 6, 2024 

Motion – To approve minutes of September 6, 2024: M/S: Allison Hughes, Rebekah 
Sidman-Taveau 

Discussion – none 
Abstentions – none 
Approval – approved unanimously 
 

 
C. Funeral Program Update (ACCJC 2.9) 

 
Gina Hooper and Ameer Thompson presented on behalf of this item.  



 

 
 



 





 

 



Paul Roscelli clarified that this is not the first time a program has gone through the PIV process. 
Chialin Hsieh asked the timeline that is being considered for this process. Gina Hooper explained that 
the process will take about 90 academic days, with meetings scheduled to be made public by early 
October. The goal is to complete this work by the end of the fall semester to avoid uncertainty 
extending into the holiday break or spring semester. Updates will be provided to the committee after 
the first set of official meetings take place. The group thanked Gina and Ameer for their clear and 
concise presentation.  
 

D. Degree Completability (ACCJC 2.3., 2.5) 
 
Chialin Hsieh led the discussion on this item. The group discussed efforts related to degree 
compleatability, which focuses on ensuring that students can complete their degrees or certificates 
within a reasonable timeframe (2-3 years) by offering the required courses consistently. The Deans are 
reviewing data to identify gaps where required courses were not offered. They aim to ensure essential 
courses are available within two years, depending on enrollment and demand. They are also 
considering whether some courses should be offered yearly instead of every semester, based on student 
needs. There is a focus on cleaning and refining the data to ensure accuracy, with the team finding 
inconsistencies in the initial review. This process includes checking summer offerings to ensure all 
necessary courses are covered. 
 
Allison Hughes asked about the modality in which courses are offered. The team is looking into which 
degrees or certificates can be completed fully online, or via evening or daytime options, to better serve 
students with varied schedules. Certain courses are crucial across multiple degree programs. For 
example, business-related courses like Business 100 and Business 401 are required for several 
programs. The team will use this information to prioritize course offerings and ensure these core 
courses are available regularly. 
 
Rebecca Sidman-Taveau raised a question about how the California Virtual Campus (CVC) may 
impact degree requirements, particularly in relation to how many units a student must complete at a 
specific campus. Allison Hughes shared that the district has clearly indicated it is not currently 
interested in joining the Course Exchange. She acknowledged that while the DE Team is still working 
on ensuring courses meet standards like POCR (Peer Online Course Review) and are listed on the 
virtual campus, the full integration allowing students to freely enroll in courses from other colleges is 
not happening anytime soon. She echoed Paul Roscelli’s view that, if the college eventually joins the 
Course Exchange, it would likely be an extension of the current practice of district-wide enrollment, 
but would still require further detailed discussions at that point. James Carranza asked about the 
rationale behind the district’s stance on not prioritizing joining the Course Exchange. He suggested that 
the three campuses might coordinate efforts to address this issue but also proposed that focusing 
internally might be more effective at the campus rather than district level. Anniqua Rana shared that 
there is also a technology component related to the overall challenge of this issue. This has not risen to 
the top of the district’s priority list, and because of this, strengthening internal campus resources and 
offerings to better serve students may be more beneficial. 
 
Allison Hughes suggested focusing on improving the quality of teaching through a meaningful course 
review process. She considered that the State Chancellor highlighting the lack of membership by 
SMCCD might be the only way this issue will gain priority at the district level. David Eck pointed out 
that the college’s Academic Senate had already endorsed joining as far back as 2020. He mentioned 
that membership could help maintain a wider range of programs, especially for transfer model 
curriculum courses that could be difficult to offer otherwise. James Carranza suggested that revisiting 
Academic Senate’s endorsement and rationale could help the prioritization process. He emphasized 
that if the college sees clear benefits for students and programs, they should work to move this 
initiative forward. 



 
E. Course Modalities and Course Success Spring 2024 (ACCJC 2.1., 2.5 and 2.6) 

 
Chialin Hsieh presented on behalf of this item. She shared the following material with the committee:  
 



 
 
 

 

 



 
 
 
 
Erik Gaspar highlighted that with a wider range of data gathered, a more accurate picture will be 
painted. Anniqua Rana shared that there is a desire to understand patterns in student success and 
engagement across different courses, looking for gaps that might be hidden in aggregate data. 
The DE Team is focusing on faculty training, student support, and technology to determine which 
elements are most effective in improving student outcomes. 
 
Nada Nekrep mentioned that ACCJC is working on the new rubric for Regular and Substantive 
Interaction (RSI). The DE team is preparing to ensure faculty understand and implement these 
standards. Alexander Hernandez suggested creating more detailed surveys to assess student 
participation in programs and services. These would not only gather data on student awareness of 
campus resources but also inform them about programs they may not yet know about. 
David Eck and James Carranza discussed data around course load and fill rates, emphasizing the need 
to understand how different formats (e.g., hybrid, asynchronous) impact student success and 
considering factors like course caps and cross-listed sections. Paul Roscelli highlighted the difficulty of 
getting detailed, scientific data from students through surveys, citing an ongoing effort by Karen Engel 
and additionally, Phi Theta Kappa students, who are surveying students on campus. While these 
surveys provide some insights, they are limited in scope and not highly scientific. 
 
Maribel Zarate raised concerns about the engagement and retention of students, particularly those 
taking mostly asynchronous courses, such as dual enrollment students. She asks if surveys are 
collecting data on students' feelings of connection to the campus and their overall engagement, which 
could be valuable for retention efforts. Kiran Malavade responded, mentioning that the Community 
College Survey of Student Engagement might provide some of the qualitative data needed and that 
there are efforts to share this data with various groups working on student retention and support. The 
group discussed improving the quality of data collected on student engagement and success in DE. 
 
 
 



F. Reassigned Time Process and Due Dates (ACCJC 1.4) 
 
Diana Tedone-Goldstone presented on behalf of this item. She shared the IPC Reassigned Time 
website with the committee. Several positions are up for renewal, and the relevant individuals and 
deans have been informed. Renewals are due by November 15, 2024, allowing ample time for 
submission. The goal is to complete renewals and request new positions in the fall and to determine 
who will fill the positions in the spring for the following academic year. Faculty can review past 
reassigned time applications to guide their updates. Faculty are encouraged to use this time to revise 
and update job descriptions, ensuring they reflect current responsibilities. Chialin Hsieh appreciated 
the collaboration between various groups on campus in making the process efficient and clear. 
 
 

G. Curriculum Update (ACCJC 2.1., 2.2., 2.3., 2.4.) 
 
Frank Nguyen Le presented on behalf of Lisa Palmer. He shared the following:  

 
Statement regarding change of local degree pattern and requirements:  
 
As we continue to evolve and adapt to changes within the academic landscape, the Kinesiology, Athletics, and Dance 
(KAD) Division at Cañada College remains steadfast in our commitment to promoting the integration of physical fitness 
and mental wellness into our students' educational journeys. 
We greatly appreciate the ongoing support from our academic counselors and campus colleagues in encouraging students 
to develop a habit of regularly enrolling in Physical Education (PE) courses, regardless of whether they are degree 
requirements. Our division believes deeply in the value of lifelong learning, particularly when it comes to physical and 
mental wellness. It is both our duty and privilege to share this knowledge with our community. 
 
The benefits of physical activity for students are well-established. Studies have consistently demonstrated that regular 
exercise increases memory retention, boosts mood, improves focus and concentration, and alleviates stress. More recently, 
research has even linked physical activity with higher academic performance, including improved scores in subjects like 
English and Math. 
 
As many of you are aware, our curriculum has had extensive discussions regarding the recent proposal to remove two PE 
courses as a requirement and shift them to Area 7 for the local degree. While we initially had reservations about this 
change, and still do, we recognize the recent approvals of similar changes at CSM and Skyline Colleges. At this point, we 
believe it would be counterproductive for the college to propose an entirely new KAD curriculum. We understand the 
need to move forward and are committed to implementing these changes to the best of our ability. 
 
In this transition, we ask for your continued support, especially from our counseling teams. We believe counselors play a 
key role in promoting the benefits of our courses, and we ask that you encourage students to consider enrolling in PE 
classes during their first semester. Early exposure to physical fitness can provide students with a solid foundation for their 



overall well-being, both academically and personally. 
 
We sincerely appreciate the efforts of all involved in this process and remain dedicated to working collaboratively to 
ensure these changes benefit our students as much as possible. Open communication and teamwork will be crucial as we 
move through this transition together. 
 
Thank you for your understanding, support, and partnership in this important endeavor. 
KAD Division 
 

 
 
 

H. Important Dates:  
 

October 18 Comprehensive Program Review due  
November 15 New, revised, and renewed reassigned time position applications due  
November 22 IPC will review comprehensive program reviews, extra-long meeting  
December 6 IPC votes on reassigned time position (new, revisions, and renewals)  
 
 

I. Adjournment 
 

Meeting adjourned at 10:55am. 

https://canadacollege.edu/programreview/
https://www.canadacollege.edu/ipc/reassignment-process.php
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